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2022 — A year of changes

S AR S e LN el i R Ve We created a
: calendar for our

5 0 % ‘ WHP operations

: We want to invest in the well-being of
Of our production machines represented a our personnel, and we launched a
new and more advanced machinery. calendar for our WHP activities, in
' which different themes of well-being

vary from quarter to quarter. We also

New buSiness mo del started meeting monthly for breakfast

together.

We developed and renewed our business model by adding the
possibility to license production machines in addition to the
delivery of ready-made trays. Licensing enables lower emissions

—
as the machine can be delivered to the customer, which reduces ‘)
the emissions from the deliveries of trays. '

Our new factory was completed in summer
2022. All our operations moved to the new
premises from the beginning of October.




Janne's
forewords Jospak®

"The spark of our story burst out of visionary ability to recognize the upcoming
changes in the packaging market, consumption and amidst the whole society.
The future megatrends, such as reducing plastic, food waste and CO2 emissions
were recognized, and as an outcome the future's packaging solution - our
Jospak® cardboard tray - was created.

The basis of our business was created by developing the company, precisely
planning out our funding, investing in competent personnel, boldly developing
our product from an innovation to a commercial product, and by surveying our

targeted markets for our tray solution.

Both the product and brand were developed determinedly aiming for the
international packaging markets. We took part in international packaging
competitions successfully, and it brought us visibility. We contacted potential
new customers feeling proud of our background and innovative tray solution.
From the start we built our immaterial rights to protect our product, knowing
and trusting that we would be able to offer this unique, future's packaging
solution to the global food industry.

We at Jospak believe that with a positive customer experience and with quality
value chain we will become a Finnish success story."

- Janne Sokajarvi, Managing Director




Sustainability highlights

Thanks to our new factory, the year 2022 enabled many more sustainable solutions in
our operations. Our new premises were not only built with our own needs in mind, but
the energy, heating and recycling solutions were chosen considering environmental
friendliness, reducing emissions and strengthening circular economy.
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% renewable
electricity

Geothermal For the first time, we launched
a separate sustainability
section on our website.

heating

Accidents resulting in
absence from work




We care about our
sustainability
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In our sustainability work, we are
particularly committed to three
different areas. By caring about the
environment, people and safety, we are
a responsible partner for a more
sustainable packaging and food
industry.
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) We care about
the environment

For us, ecological responsibility is not limited to the positive
environmental impacts of our product, such as the reduction of
plastic or material efficiency. We also want to be responsible in our
daily work. We have reviewed and developed our factory's energy
solutions, transport emissions and our own waste management
together with our partners. The energy solutions of our new factory
have been under review already during the construction period.
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Our premises are heated The electricity in our facilities e
_ _ : Our facilities use energy-
in the winter and cooled in comes from renewable o : :
_ efficient and motion-sensing
the summer with sources, such as hydro and LED bulbs
geothermal heat. wind energy, as well as from \

T LA R S our own solar panels. | :




85 % less plastic

The positive environmental impacts of our own product
include reducing the use of plastic and material efficiency.
Our main raw material is renewable and responsibly
produced fiber-based material. In addition, we are
constantly developing to reduce the use of materials in a
food-safe manner.

ed accc
by the customer
ur tray contains
eference tray is




Recycling made easy

 The most important feature of our tray is to keep the food packed in it fresh and safe with
the lowest possible environmental footprint. Thanks to our innovative product
development, our trays can be easily recycled. |

JUST TEAR OFF
THE INNER FILM, :
EMPTY ALREADY- FLATTEN THE :
NoW WHAT? BOARD:--- ¢
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Did you know that the fiber-
based material used in our tray
can be recycled up to 4-7 times?

This means up to seven new

lives for our tray!

WELL THAT
wAS EASY!
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"The sustainability of our supply chain is very
important for us, and we want to communicate about
it transparently. The FSC® certificate shows that the
main material of our tray solution has been produced

sustainably and at the same time the rights and safety
of our employees have been taken care of.”

- Petra Katajisto, sustainability specialist

Our supply chain is
FSC® CoC certified

ESC

www.fsc.org

MIX

Packaging from
responsible sources

FSC® C151779




How we recycle

In our new factory, all waste is recycled, and our new premises no longer generate any mixed ]OSpal <®.

waste. During the period October 2022—January 2023, when our operations have been fully in ’ -

the new premises, a total of 9.484.40 kilograms of waste was generated. All waste has been
carefully sorted into six different types of waste.

*We aim for a paperless office and most of our paper waste is pr1vacy paper
In addition, hazardous waste such as batteries, non- -recyclable printer ink cartridges etc. are dehvered

to recycling by ourselves since the amounts are rather low.
"
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Work for the environment
continues

In 2023, we will take a step towards more effective environmental work
and ecological responsibility. We begin our journey towards the
[SO14001 standard, which is the international and world-renowned
model for building and developing an environmental management
system. We also want to prove our actions to our stakeholders.

Jospak™
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We care
about people

The safety, motivation and working according to our mutual
values are integrated into our everyday work. We are committed

to ensure the health and safety of our employees. The basic
rights of employees in the supply chain are also protected in the
FSC® CoC certificate admitted to us.
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Team Jospak

Our organization empioys people from different backgrounds. Each member of our
team is united by a genuine desire to see our packaging solution succeed. Each of us is
an individual, but we believe that with seamless teamwork we will thrive together.

: o o
m Office employees B Production employees - 4} m ()

B Permanent employees B Temporary employees

<30

31_40

41-50

>51

~ Jospak®




IR work is an ongc orocess

oom for improvement in everything, as well as in our work
r personnel. We have identified the need to improve internal
nmunication and information. In 2022, we have introduced
yrmation screens, regular monthly information sessionst
nnel, and we have started to build an internal intran |
of data bank and information channel for the entire ste

N



A\
\/

We support local

As a company, it is especially important for us to support local. We strive to utilize local ]Ospak
companies in the services we use, in our purchases and in the field of various collaborations.
By choosing local, we contribute to bringing vitality, livelihood and joy to the region.

"Domestic production and locality mean
a lot to us. We strive to promote the
well-being of our own region by selecting
local partners in different areas of our
operations. Finnish products and know-
how are of interest to our customers
both in Finland and abroad. We have
good roots here in Forssa."

- Sari Hassi, Key Account Manager

<>



Safety first!

We start from the fact that every person operating under our roof has a safe environment to
work and visit. We do concrete things for the safety of our work environment. We have
defined specific goals for our safety and are actively working on identifying any shortcomings
in this regard. We also encourage our employees to report any deficiencies and safety
observations using a notification form.

In order to take care of our safety as efficiently and effectively
as possible, we arrange a monthly cleanliness and safety review.
The purpose of the review is to look for factors affecting
cleanliness and safety and to preventively correct/improve
them. The tour is always attended by our employees from
management to production.

Our goal is that the index* of each cleanliness
and safety review is above

30%

*the ratio of positive to negative observations is calculated in the
index - the higher the number, the better the level.




Proven product safety

BRC packaging material standard version 6, is the standard,
whose requirements for packaging organizations help deliver
food-safe and hygienic packaging to the food industry. The
importance of focusing on product safety and quality, as well as
improving transparency and consistency in the food supply chain,

B R( : are the reasons why we have chosen BRC.

PACKAGING Our new factory has been audited in early 2023.
Our previous premises were also BRC certified. Our practices are

CERTIFICATED proven to support a safe packaging industry.




Our journey on the road of
sustainability goes on

'In 2023, we have operated in the same premises for a whole year, and our operating environment can be
considered more established. This enables more accurate identification of sustainability development targets
and more comparable monitoring, for example, in terms of our energy consumption and waste volumes.

We have identified areas for development in internal communication and informing, and work on them
continues. In the field of environmental responsibility, we will take steps towards more convincing sustainability
work in the coming years, aiming for the international ISO14001 standard. In addition, we have defined the
following UN Sustainable Development Goals to strive:

DECENT WORK AND ‘I RESPONSIBLE 1 CLIMATE
ECONOMIC GROWTH

CONSUMPTION
AND PRODUCTION

ACTION
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